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ILO–E4Impact Youth Leadership Lab
Innovation Challenge Application Form
How to use this document
This is an offline working copy of the online application form. Complete every answer box below in this document first, checking your responses against the word limits shown.
When ready, open the online application link and copy each answer from this document into the matching numbered question on the online form. File and video uploads (Q.2, Q.16b, Q.20, Q.22) are attached directly on the online form, not in this document.
Keep a saved copy of this completed document for your own records.
About the Innovation Challenge
The ILO-E4Impact Youth Leadership Lab Innovation Challenge supports youth-led organisations in Turkana and Garissa that are developing or scaling practical, inclusive, sustainable projects for young people in refugee and host communities to promote decent jobs.
The Challenge will support projects that promote the creation of decent and safer work, improve the incomes of youth workers, youth leadership, labour rights, inclusion and local economic opportunities.
The winners of the Innovation Challenge will receive technical support to strengthen their organisations' institutional, technical, and operational capacities, therefore improving service delivery and their role in local development ecosystems. Selected organisations will join a five-day Bootcamp, followed by tailored support through the Youth Leadership Lab to refine, implement and strengthen their projects.
Instructions on How to Submit Applications
1. All applications must be submitted through the online application link during the application window.
1. After submission, applicants may download or save a copy of their completed responses for their reference.
Deadline for submission: 26th August 2026, 23:59 EAT.
Before beginning the application, please read the Applicant Guidelines and the Terms and Conditions for Participating in the Innovation Challenge.
☐ I have read the terms and conditions and agree to them on behalf of the organisation.

Section 1. Organisation Details
1. Name of organisation:
	


2. Upload registration or formal recognition document:
File to be attached directly on the online application link.
3. Primary type of organisation (select one)
☐ Community-based organisation
☐ Refugee-led organisation
☐ Non-governmental organisation
☐ Civil society organisation
☐ Cooperatives
☐ Self-Help Groups
☐ Local Trust
☐ Society
☐ Vulnerable & Marginalised Groups
☐ Education or training institution
☐ Youth hub or innovation centre
☐ Workers' or employers' organisation
☐ Research or development institution
☐ Other:
	




4. Is your organisation youth-led?
A youth-led organisation is one where young people play a meaningful role in governance, staffing, membership, management, decision-making or implementation.
☐ Yes
☐ No
5. Briefly explain how young people are involved in your organisation  ((300 words))
	






6. Does your organisation have an operational presence in Turkana and/or Garissa?
☐ Yes
☐ No
6.1) If yes, specify the county:
☐ Turkana
☐ Garissa
6.2) Briefly describe your organisation's current operational experience in Turkana and/or Garissa:
a) Current or recent projects (Max 500 words)
Mention the main projects or activities your organisation is currently implementing or has recently implemented.
	







b) Partners (Max 200 words)
Mention key partners you work with and how you work with them.
	




c) Cumulative annual budget
State your organisation's cumulative annual budget for the last two years in Kenyan Shillings (where relevant).
	2024
	

	2025
	



d) Number of people currently involved in your organisation
Include staff, volunteers and members who are actively involved in your organisation's work. Please avoid double-counting — if one person is counted as full-time staff, do not count them again as part-time staff or a regular volunteer.
	Category
	Female
	Male
	Youth (among all staff)
	Persons with disabilities (among all staff)
	Total

	Full-time staff
	
	
	
	
	

	Part-time staff
	
	
	
	
	

	Regular volunteers
	
	
	
	
	



e) Which groups does your organisation currently serve?
Select all that apply and indicate the approximate number reached in the last 12 months.
☐ Refugee youth
Number reached: _______________
☐ Host-community youth
Number reached: _______________
☐ Young women (both refugee and host-community)
Number reached: _______________
☐ Persons with disabilities (both refugee and host-community)
Number reached: _______________
☐ Other marginalised groups (both refugee and host community), please specify:
	


Number reached: _______________
7. Focal contact person
	Name
	

	Title/position
	

	Email address
	

	Phone number
	

	WhatsApp number, if different
	




Section 2. Project Proposal
8. Title of proposed project ((20 words))
Provide a short title that shows how your project will support young people's transition to decent jobs, safer work, or improved livelihood opportunities in Turkana and/or Garissa counties.
	


9. Project location
County of implementation:
☐ Turkana
☐ Garissa
	Sub-county
	

	Ward/settlement/camp
	



10. What stage is your project? (select one)
☐ Early-stage — a new or early solution ready for testing or first implementation.
☐ Growth-stage — a solution that has already been piloted or implemented that needs support to improve quality, reach, inclusion, systems or results.
11. Select the main thematic track for your project (select one)
☐ Green transitions and climate-resilient livelihoods — projects that support young people to access work or livelihood opportunities in climate-smart areas such as renewable energy, sustainable agriculture, waste management, natural resource management or other green solutions.
☐ Labour rights and youth voice in the world of work — projects that help young people understand their rights at work, improve working conditions, raise workplace concerns safely, and promote fair treatment, non-discrimination and occupational safety and health.
☐ Youth leadership and social accountability for decent work — projects that strengthen the capacity of youth-led organisations to engage with authorities, employers and private sector, workers' organisations (trade unions) and communities to promote decent jobs, better working conditions, inclusion and gender equality at the workplace.



12. Relevance (10 points · 300 words)
Describe the problem your project addresses in Turkana and/or Garissa counties, how it fits the thematic track you selected, and how it will contribute to decent work, livelihoods, wage or self-employment for refugees and/or host communities.
Hint: Define the problem and why it matters locally; how it fits with your chosen track and the Innovation Challenge goal; and the specific contribution to jobs, income or livelihoods.
	






13. Innovation and Local Fit (20 points · 400 words)
Describe your solution — what are you proposing to implement and what are your main activities? What is practical, new or different about your approach, and why is it suited to your target community and location?
Hint: Explain your project and solution. Also describe how your approach addresses the problem you identified and how it draws on local knowledge, partnerships or existing community structures.
	







14. Inclusion and Social Impact  (20 points · 250 words)
How many young people will you reach and how many jobs or enterprises will your project create or enhance? How will you ensure inclusion and safeguarding during implementation?
Hint: Include your target groups and estimated number of participants; the changes you expect.
	




15. Sustainability and Scaling (20 points · 250 words)
How will your project continue beyond the Innovation Challenge and Youth Leadership Lab, which partners will support it, and how could its benefits reach more people or be adapted to other locations?
Hint: Describe your plan for continuing the project; the role of key partners; and how the project could scale or be adapted elsewhere.
	





16. Organisational Capacity (30 points)
a) Project team (400 words)
List the key team members (at least 3) who will work on this project. Include a short description of their profiles, qualification, their roles and relevant experience.
	







b) Upload CVs of the Key Staff
Files to be attached directly on the online application link.
17. Grant amount requested and breakdown of estimated project costs
Grant requests must fall within the range of USD 15,000 to USD 40,000. The final grant amount will be confirmed following budget review, due diligence, approval of milestones and signature of the grant agreement. Co-financing is encouraged (in-kind or in-cash) — it is not required to apply.

	Cost category
	Amount (USD)

	Administrative costs
	

	People costs (staff)
	

	Programme costs
	

	Travel and logistics
	

	Materials or equipment
	

	Monitoring and reporting
	

	Total project cost
	

	Grant amount requested
	

	Co-financing
	



Section 3. Video Upload
20. Upload a video of not more than two minutes
In the video, show your current activities in Turkana and/or Garissa counties. Show us the creative potential of your organisation!
You can upload the video on YouTube or on a Google Drive then share the link in the application form, or upload the video directly (30MB max).
Hint: The video could include team members, an activity you're implementing in session, operational setup, etc.
Video or link to be attached directly on the online application link. Use the box below only to note your link in advance if you have already uploaded the video elsewhere.
	




References and Recommendation Letter
21. Provide three referees who can verify your organisation's work and application.
Referee 1
	Organisation/institution
	

	Name of contact person
	

	Designation/position
	

	Email
	

	Phone number
	


Referee 2
	Organisation/institution
	

	Name of contact person
	

	Designation/position
	

	Email
	

	Phone number
	


Referee 3
	Organisation/institution
	

	Name of contact person
	

	Designation/position
	

	Email
	

	Phone number
	



22. Upload one reference letter from any one of the referees listed above.
File to be attached directly on the online application link.
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